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Sub: Guidelines for screening of promotion proposals of Personnel

in Scientific & Technical grades upto SO(E) and equivalent

Consequent to the implementation of 6" CPC recommendations, it became

~ imperative to review the norms for promotion of scientific, technical and other staff in the

' Department governed by the merit promotion scheme. Accordingly, promotion norms for

scientific and technical grades upto and including grade SO(E) and equivalent were last
revised and issued on March 20, 2009 vide Ref. TC/1 (52)/89/2009/26736.

Subsequently, there have been several clarifications issued by Ministry of Finance
and Department of Personnel & Training (DoPT). In addition, some suggestions were
also received from the staff side as well as from different units of Department. Norms
Committee was re-constituted by Director, BARC vide Standing Order No. D 38/2010
dated October 25, 2010 under the chairmanship of Dr. A.K. Suri, Director, Materials
Group, BARC with members from BARC and other units of DAE, to examine and
comprehensively review the recruitment and promotion norms of all the scientific,

technical and other categories of staff.

The Committee met the representatives of various Associations of different units of
DAE as well as the members of National Federation of Atomic Energy Employees and
heard their views. The draft recommendations were discussed with all the TC Members
as well as representatives of Heads of Units in DAE in a special TC meeting held on May
16, 2011. Based on the detailed deliberations, the final revised guidelines for promotions
were prepared which were again discussed in the TC meeting on May 24, 2011. These
guidelines have been approved by TC in its meeting held on May 31, 2011. These
revised guidelines for promotions will be effective for promotion of all the technical and
scientific grades upto and including the grade SO(E) and equivalent with effect from July

2011,

The revised guidelines for screening of promotion proposals of scientific &
technical personnel have been subsequently approved by Secretary, DAE.

These guidelines are released for necessary implementation by all the units of
DAE. :
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(S.G. Markandeya)
Secretary TC/TSC

Director's Office, BARC,

Director of Groups/Controller
Associate Directors of Groups/IFA
Heads of Divisions/Sections

cc: 1. Chairman’s Office, DAE
2. Additional Secretary, DAE
3. Joint Secretary (R&D), DAE
4. All Heads of Units, DAE
s 1 -
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Government of India
Department of Atomic Energy
Bhabha Atomic Research Centre

screening of promotion proposals of scientific and technical personnel
upto grade SO(E) and equivalent

ofion of all scientific and technical personnel of DAE is based on merit. The
stion scheme is therefore known as ‘MERIT PROMOTION SCHEME'.

uidelines for screening of promotion proposals of personnel in scientific and
cal grades up to grade SO (E) and equivalent were last approved by Trombay
ncil (TC) in 2009, consequent to the implementation of the Sixth Central Pay
nmission (6CPC) recommendations. Subsequently, there have been several
larifications issued by Ministry of Finance and Department of Personnel and Training

PT). In addition, some suggestions were also received from the staff side as well
om different units of the Department. Accordingly, these have been examined and
h guidelines have been evolved for the promotion of scientific / technical and other
onnel governed by Merit Promotion Scheme

sneral Guidelines

d NI cases other than those covered under Section-2.2 shall be considered for promotion
" to the next higher applicable grade.

22 The cases of personnel acquiring Additional Qualification (AQ) while in service shall be
~ examined as per guidelines mentioned in Section-3 of this document.

3 Consideration of number of APAR gradings for eligibility for promotion - Criteria

In the tables of guidelines, APAR gradings pertain to four annual reports immediately
. preceding the date of proposal for promotion. Wherever gradings for only 2 or 3 years
~ are indicated in the tables, the gradings refer to the preceding two or three years.
Wherever alternate gradings e.g.. A1A2 and AA- are indicated in the tables; at least
two of the gradings in previous four years should be the higher of the alternate
gradings prescribed. In the cases, where alternate gradings have been indicated for
" three years residency period, any two of the gradings in the previous three years
. should be the higher of the alternate gradings prescribed. The officials with gradings
less than the lowest mentioned in the tables should not be considered eligible for
promotion to the higher grade. Hence, no guidelines are proposed for those with less
than the gradings indicated in the tables.

24 Consideration of special cases
The cases which do not fulfill the prescribed guidelines but are still considered

deserving for being put up for promotion shall be treated as special cases. All special

i




" Council / Apex Body of the Institute / Centre / Unit. For cases, where the norms aré

2.5

. 2.6

'~ The above weightage rule shall not apply to the officials recruited through BARC

2.7

28

~ For the first promotion after recruitment, the date of promotlon shall be with referen

casés shall have to be cleared by the reSpectlvé Group Boards and the Trombay

met, but which are not considered for being put up for promotion, the reasons for not
considering for promotion shall be put up (in writing) to the respective Group Boards in
BARC and equivalent bodies in other Institutes / Centers / Units. '

Rationalised date of increment on promotion

to the rationalised date of increment, which is July 1 as per the recommendation of
BCPC. However, a shortfall in length of service up to 6 months in the specifie
residency period in the grade for the first promotion can be condoned, if the candidate

is eligible for promotion othenmse

Consideration of weightage for advance increments

In cases of officials recruited directly and given advance increments (maximum §
increments permitted) based on their performance and special qualification |
experience at the time of initial appointment, a weightage against advance increments =
may be given as advantage for first promotion only. Officials awarded 2 or 3 advance {
increments will be eligible for a weightage of 1 year and those awarded 4 or § =
advance increments will be eligible for a weightage of 2 years. No weightage should be :
given where only 1 advance increment is awarded '

Notwithstanding such weightage, the officials must put in a minimum 2 years of
service in the Department before being considered for the first promotion. '

Training School (OCES and DGFS) or other Training Schemes in DAE, such as =
Category-l and Category—ll Stipendiary Training Schemes. '

Officials who are on probatlon | extended probation shall not be consudered for
promotion. \

Cadre of Technical Officer (TO)

The promotlon norms for “Technical Officer (TO) were introduced in 2009. Technical |
Officers are those officers who, . . : |

(a) are recruited to the post of TO(C) or above directly, with or without any
experience after acquiring M.Sc. or BE /BTecthE/MTech degree without any

Orientation Training

(b)  having acquired the prescribed quahﬁcatlon (as per the recruitment norms for
the relevant post) with the approval of competent authority during the course
of their service and have been adjudged to be suitable for tfack change for the
post of “Technical Officer” as per the procedure described later in Section-3.



- Technical Officers can take up the specified induction training as approved by-the

competent authority. On successful completion of the training they may be considered
as Scientific Officers as per the existing procedure at the time of their next promotion.

Promotion of officials on deputation or on EQL out of India

Whenever an official is found suitable for bein'g‘put up for promotion with effect from a
particular date, but the official is out of India on deputation or on EOL for higher

. studies/post doctoral research work, that has been approved by the Trombay Council

or the respective Council/Apex Body of the Centre/Institute/Unit, during the period
when the concerned Standing Selection Committee holds the interviews, the official
may be considered for promotion, in normal course, in the subsequent year on return
to India. During the interview, the Standing Selection Committee should assess, based
on performance, whether the candidate could have been promoted with éffect from the
previous year, when he was on deputation out of India. If the finding in this regard is
positive, a note. to this effect shall be put up by the Chairperson of the relevant
Standing Selection Committee to Director, BARC or to the Director or Chief Executive
of the respective Institute/Centre/Unit for approval and thereafter this fact will be
recorded in the person’'s APAR dossier. The official may then be considered for next
promotion, as if he/she was promoted to the existing grade with effect from the date
recorded in the note.

If however, an official while on EOL has been screened for interview and he/she wants
to appear for interview at his/her own expense, he/she will be allowed to do so with the
condition that the promotion will be effective from the date of the promotion proposal
but the actual monetary benefit will be effective from the date he/she assumes charge
after availing the EOL. :

2.10 Promotion of officials while on other kinds of leave

The promotion of officials, while on other kinds of leave such as maternity, child care,
earned leave, medical leave, half-pay leave, etc. will be governed as per the prevailing
Government of India rules and regulations.

2.11 Rationalised date of review / effective date of promotion |

Consequent to the implementation of 6CPC, the date of increment is July 1.
Accordingly, for all the cases, promotions will take effect from July 1.

. Consideration of Additional Qualification (AC_!)_&ases — Criteria & Procedure

Change of track from Scientific Assistant to Technical Officer or from Technician to
Scientific Assistant or Technical Officer while in service will be considered only on
acquiring admissible Additional Qualification (AQ) with prescribed percentage of marks

_in the qualifying examination and as per the criteria specified hereunder. Personnel on

FTA are not eligible for promotion on the basis of acquiring AQ.



3.2

3.3

3.4

3.5

The officials in the grade of Scientific Assistant, who have acquired the prescribed
qualification with the approval of competent authority during the course of their service,
may be considered for track change/promotion to Technical Officer.

The officials in the grade of Technician, who have acquired additional qualification of
B.Sc. / Diploma in Engineering during the course of their service with the approval of |
competent authority, may be considered for track change/promotion to the grade of
Scientific Assistant. The officials in the grade of Technician, who have acquired
additional qualification of M.Sc., BE/BTech/AMIE or equivalent, may also be
considered for track change/promotion to the grade of Technical Officer, only as a
special case as per the procedure under Section -2.4.

Following will be the criteria for accepting AQ for consideratior of cases of officials for
track change/ promotion. '
S.No. Additional Min. marks to be obtained | To be considered
Qualification in the exam. of additional for
qualification as required | promotion to
by the University / Institute grade
for awarding the '
Degree/Diploma
(i) B.Sc. 60% SA ‘B’
(i) Diploma in Engg. 60% SA ‘B’
(i) -~ | M.Sc. ' 60% TO'C
(iv) AMIE/AMIA/BE/B.Tech | 60% ' TO‘'C
,or equivalent degree '

All those officials, who acquire additional qualification as per the above criteria will
have to appear in the Departmental Qualifying Examination (DQE) to be eligible for
their consideration of track change/promotion. The officials, who score 60 % or more
marks in DQE, will become eligible for consideration by the appropriate Standing |
Selection Committee for track change/promotion as per the norms and the qualification
they have acquired. Those who score less than 60 % marks in DQE will have one
more chance for appearing in DQE. However, two chances for qualifying in DQE must
be availed within a period of 3 years from the date of acquiring AQ.

3.6 The officials whb acquire AQ and qualify in DQE, shall be put up .for track

BT

change/promotion, subject to their APAR grading of A2 /°A” or above during the
immediate past 3 years. In case the official does not meet this criterion and cannot be
put up for track change/promotion, he/she can be put up only on acquiring 3A2/3A-
grading in subsequent years. Only one chance shall be given for appearing in the |
interview. '

Existing criteria for track change/promotion to Technical Officer Grades will apply, |
namely, work record of the candidate, aptitude and capability for development work, as
judged by the Standing Selection Committee during the interview. The Standing
Selection Committee may, however, decide to promote the candidate either to




Technical Officer Grade or to NHG in the technical cadre i.e. Scientific Assistant :
grades or to consider the case as “unfit”.

38 In the case of' Technicians, Standing Selection Committees can allow track
change/promote the officials to grade SA/B or higher scientific assistant grade,
depending on his/her present grade pay in Technician grade.- :

3.9 In the case of Scientific Assistants, Standing Selection Committees can allow track
change and promote the officials to grade TO (B). The official can also be track
changed in his/her present equivalent Technical Officer grade ( for example SA(E) to
TO(C)). However, if the official is also meeting the norms for promotion to NHG while
he/she is being considered for track change due to AQ, he/she may be track changed
/promoted to either next higher Technical Officer grade or promoted to NHG in the
Scientific Assistant grade. ' '

3.10 Officials, who have acquired additional qualification with 60% or more marks, cleared
DQE and finally appeared for promotion interview by the relevant Standing Selection
Committee and are found unfit for promotion to the eligible grade shall be considered
for further promotions in the normal course only as per applicable guidelines, without -
the benefit of their additional qualification.

3.11 When an official acquires AQ, qualifies DQE and is also eligible for promotion in
normal course to the next higher grade (NHG), he/she should be interviewed for the
appropriate post as described above, on the basis of AQ first. If not found fit, he/she -
may be assessed for the normal promotion to NHG in the same interview. -

3.12 I an official acquires Ph.D. by research directly after B.Sc. or after M.Sc. (with less
than 60% marks) or after B.Pharm / B.Lib. / M.Lib., the case may be treated according
to guidelines applicable to the officials with M.Sc. degree in relevant cases. Officials
who have acquired M.Lib. (along with NET) qualification or have M.Lib. with seven
years of experience may be treated at par with candidates having M.Sc. degree.

3.13 Those officials who scored less than 60% marks in AQ as per Table under Section-3.4
and were not eligible for appearing in DQE, or also those who have not cleared DQE in
two chances, or those who after clearing DQE were found unfit by the Standing
Selection Committee and thus have not got the benefit of AQ, may be given an
additional opportunity for track change, as per Section-3.5 on acquiring further
additional higher qualification subsequently, with at least 60% marks. However, such
cases will be treated as special cases as per Section-2.4. ; ¢

3.14 The benefit of acquiring AQ while in service is given to those officials who have joined
the department below the induction level of Scientific Officer/T echnical Officer ‘C’,
Those officials, who join the department at a grade of SO /TO (C) and above, will not
be eligible for any benefit of AQ. :

3.15 On track change/ promotion based on AQ, the placement of the officials will be decided
as per the requirement of the organisation. '




e e e

Change of track from Technicians to Foreman grades

Deserving officials in grades Technician (D, F, G, H, and J) can be considered for
putting up for promotion to supervisory grades, Asst. Foreman, Foreman A, B, C and D
respectively. Specific recommendation for change over to the equivalent supervisory
grade, (e.g. Technician ‘F’ to Foreman ‘A’) should be made by the concerned Division

- when the case is put up for promotion. Existing criteria for promotion to supervisory

grades will apply, namely, work record of the candidate and capability of the candidate
to work in supervisory capacity, as judged by the Standing Selection Committee during
the interview. The Selection Committee may however decide to promote the offi cial
either to superwsory grade or NHG in Technician grade only, or may consider the case

as unft

_Rewew procedure for promotion cases

Promotion of Scientific and Technical candidates in DAE is based purely on merit. A
three step process is adopted for this purpose. The performance of the individual is |
assessed, reviewed and recorded in the Annual Performance Appraisal Report |
(APAR). For this purpose assessment by all supervisors under whom the individual |
has been assigned to work during the year is obtained. A duly constituted screening |
committee which also includes competent members outside the hierarchy and who can
bring in peer professional assessment of the individual, considers all cases that are
eligible for promotion as on the rationalized date and make recommendation for |

consideration of the candidates for being interviewed by the selection committee or =
otherwise. Such an assessment is based on various factors such as grading in APARs, |
assessment of skills and recommendation of the Division / Group in which the official is |
working, impact of scientific and technological accomplishments on DAE programme, |
assessment by the peers, special attributes towards guiding scientific and |

technological activities, leadership qualities, productivity, interpersonal relationship, |

etc. that are relevant to the individual case. The screening committee also brings out
deserving special cases, if any, which need considerations as special cases for
approval of the competent authority. Cases that could not be recommended for being
interviewed by the selection committee in a particular year are considered again next.

year depending on grading in APARs. : |

Duly constituted Standing Selection Committee interview those candidates who are |
recommended by the screening committee for interview. The Standing Selection |
Committee after assessing the candidate in the interview, record their recommendation |
as “promotion to grade ................ccouns with or without incentive of variable increments’
or “unfit”. Those not found fit for promotion are treated as per Section-6.

Consideration of promotion — Unfit cases .

Such cases which were considered as unfit (or deferred) by Standirig Selection
Committees for the first time, may be put up again in the following year. In cases of
officials who were found unfit second time by Standing Selection Committees, their |
cases can be put up again only after a lapse of two years after each such deferment.
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